
HOW TO EMBED ESG
REPORTING IN YOUR

CPM PROCESSES?

Identify key sustainability objectives and
strategies 
Assess how this impacts your
organisation

Review your existing KPIs and identify areas
where ESG metrics can be seamlessly
integrated
Develop new KPIs 

Establish clear roles and responsibilities
Assign accountability for data collection, validation,
and reporting
Consider relevant performance management
technologies

Integrate ESG indicators into your forecasting models
Evaluate the financial implications of ESG initiatives
and the ESG impact on economic activities

TRANSLATE ESG METRICS INTO YOUR  KPIS

INTEGRATE ESG WITH YOUR BUSINESS STRATEGY 

ANALYSE AND INTERPRET YOUR ESG PERFORMANCE

STREAMLINE DATA COLLECTION AND
REPORTING PROCESSES

IMPLEMENT ESG DATA GOVERNANCE PROCEDURES

CONSIDER YOUR ESG PERFORMANCE IN FINANCIAL
PLANNING AND BUDGETING
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UNDERSTAND ESG METRICS
Understand the ESG metrics relevant to your
industry and organisation
Dive into ESRS, GRI and SASB

REPORT YOUR ESG RESULTS TO STAKEHOLDERS

LEARN AND IMPROVE!

Leverage your financial data collection and
reporting processes to implement robust
processes

Identify trends, patterns, and areas of
improvement based on your data
Gain insights and set targets based on
benchmarking against industry peers

Create integrated reports 
Consider using visualisations, narratives, and case
studies 
Tailor the communication to different stakeholder
groups

Tread integrated reporting
Regularly review and refine your process 
Engage with stakeholders 
Stay updated and integrate 

Learn more at cpmview.com/esg


